07 (LBNC AT £.8 OAHCALL:

?Scrum arav/ @

? Scrum T90¢- RAG avavs @ e, PI@. Y171

v4c 2020



PScrum arari P KA

Scrum? N1990PF avgavs@ h8NLGA: NAAP HSP Pat hHOT Scrum? A%9.44% 12010 PavBansem.?y
PScrum avavs @ (4 4.GA: NHLE L BIPC A0 OA- AG 0P NPFTAALPT PO (1P aPavs M7 ARATASA

PScrum apaps@ eScrum ACTI°T PHA: ALTG2% PaPPPe.  Anded @07 AUT AATT  PIAANE A(HIP
AAMPAL PD AG (Scrum ATLTTI® @Myt @47 1@< PScrum? oWl 3P hdd-C @LI° YAl avde(:
ANAET ALF TIOMT @RI® PScrum VI FTFT AdaPhtd  FACTT av(144.7 AS ¢ Scrum? TPI° av18-
Faet7 £hAhAd AP.0-9° 2Scrum TPIF7 £1£0AT TPI° LAAD- Alde ALTPAND-I° S TAN=

U9 197,221 @00 PT AAT° OAT PScrum’? ALeRba?s LA PPI° AT-FAAT: $Scrum (C aPa+ P
PO HRC OMAT NTISNC NAIC @A P @-O-NAN APF7 (PH- 1P T QAT aPATRET TI0FTT ANLAPGTA
fScrum TP9° ovn44<t Developers @ +a0oTICPTFYE A1FPTTE 04T ASTT AU Moot
AOVBANOPTT Qd A79.04 45TFPA: NScrum @07 “Developers” 91007 PA P 1nbar®- ATV 1M
ALPT A“1PAA 10 Scrum Oyt N5 Fu- W& t0FFu- Al

Scrum NP9 AL AN PScrum’? 990+ 2991700 MR,IP 009 (\T)av< G017 LOAT AG he 3P T (HY (118 AL
AILTINRD ATH: AINC AT9.0-9° ALMC STAA: HCHC aPolABF@- 917 N Scrum apavse hAT) M-gh,

105 PPRIEE AMFPIIFO KILLU-3F3 @ 1ALD- AATLALL: (I Scrum 90PE ANT APV Lot AdFT
AMPPIVFD- AATLALL NAA NF- AL TIARD- &5 (i

07 (LBNC AT E& AHCAZL-UIPA, 2020

© 2020 Ken Schwaber and Jeff Sutherland

This publication is offered for license under the Attribution Share-Alike license of Creative Commons,

accessible at http://creativecommons.org/licenses/by-sa/4.0/legalcode and also described in summary form

at http://creativecommons.org/licenses/by-sa/4.0/. By utilizing this Scrum Guide, you acknowledge and

agree that you have read and agree to be bound by the terms of the Attribution Share-Alike license of

Creative Commons.


http://creativecommons.org/licenses/by-sa/4.0/legalcode
http://creativecommons.org/licenses/by-sa/4.0/

T @.om,

PSCIUIM FPAPEL AATY ...ttt ettt ettt e s et e st e ettt e s bt e s bt e sttt ebteesabeeeabbeesabeesabeeenbeeenabeesabeean 2
PSCIUIM TTMUGGEL .ottt et ettt e bt e s bt e s bt e sh e e s bt e sa b e s at e e at e s e bt et e ea bt e bt e bt enbeenbeenbeenaee 5
PSCIUM 7 7T .ttt ettt e h e bt s bt s et st s et et e bt et e bt e b e e bt e s be e e e naee 5
TUNRTT ettt a et bbbttt 6

A 00T 6
TGP ettt ettt e e ettt e e e e e ettt et e e e e b bttt et e e e e e bttt et e e e e e et bttt et e e e e et bbeeeeeeeeantbaaeeeeas 6
PSCIUM AT ..ottt ettt ettt ettt et s e s s s bbb sttt b s e bbb s sesesesesesesesenas 7
SCITUIM TRAIM ...ttt ettt h e s et e st e at et e bt e bt e beeebeeebeesaeesaeeeaeeemteenteenbeebeebeenneennes 8
DIEVEIOPETS ..cnviieiiieetie ettt ettt e et e et e e s ebee e tee e tbeeesbeeesseeessseeasseeessaeessseeassaeassseeasseeassaeansseensseeenseean 8
PrOQUCT OWIET ...ttt h e s ht e sttt ettt e bt e beesbeesbeesbeesaeesmeeemeeeneeeneeenteans 9
SCIUIM IMASTET ...ttt ettt ettt b e bt bt et st et e bt e bt e bt e s bt e sbeesbeesabeeateeate e bt e bt enbeesbeesbeesatesaee 9
PSCIUM TIIPT 1ottt b bttt et bbb e s e s et et eseseseseseseanans 11
0] 6111 SO UTUPRUPPRRP 11
SPIINE PIANNINE. ....eeitieiieiieiie ettt sttt ettt st e et e e et eebe e bt e sbeesseasseeentesnsesnsesnseenseenseens 12
DALY SCIUIM ...ttt ettt et et e et e e bt et e e bt e bt e s s eesbeesabesateeateentesaseenseenseenseenseeseas 13
SPIINE REVIEW.....eiiiiiiiiiiciie ettt ettt e et e e ettt e e tbeesbeesstaeesteeesssaessseeassseesssaesssaeessseessseesssaessseensseenes 13
SPIINE REITOSPECTIVE ... vviieiiieiiieciieeiie ettt e ettt e et e ette e st eesbee e taeetveessseeessaeasseasssaesasseensseesssaaassseesseesssennns 14
SCIUIM ATEITACES ...ttt ettt et e e et et et e sbeeae et e eseem e e bt eaeenee st eneensesseentensesseeneensens 15
ProQUCE BaCKIOEZ. ... icviiiiiiieiieciie ettt ettt ettt ettt s e e st e s tbestbessbeesbessbeasseesseessaasseesseesssasssenssensnan 15
BCATIT: PTOAUCT GOQL....eevee ettt se s s 15
SPIINE BACKIOZ ...ttt ettt ettt et et e e bt e s bt e saeesaeeenteeneeenseenseenteenseens 16
BCMTTTE: SPIINE GOAL ..ottt ettt ettt s e ea e es e easanasananas 16
TIICTEIMBIE ...ttt ettt e b e be e bt e s bt e e bt e sb e e sae e sabesateeabeenbeenbeenbeenbeebeas 16
RCOTIF: :DEfINItION OF DIONE ...ttt sas 17
TPALTLE ettt ettt ettt ettt e h ettt e bt et bt e h e et bt e a e et bt et ekt eh e et e bt e h e et e bt ea b et e bt et e bt ehe et e bt eneenee 18
a1 TSP 18



PANLI® aPaPEL G e
Translator Acknowledgement.............c.ccccvveenennne.

h2017 Ahh 2020 fscrum apavs@ AL, 9+ AD-MT



eScrum 2704-8°

Scrum PAA L4 T10PE APTE OANAN AP FACT +0T179, QU T3P T 7 0TI APTTE (GTF7 AT
LCEATT LA

A4 Scrum hScrum Master 9 091 hQ(L A79.4.mCAT 2m-.Pd: LUIP TN :-

1. Product Owner At@AaAN FaC 9904 0&PT7 Product Backlog @<t 0PLI°--hta
fathhad::

2. Scrum Team haé-@- e+avZm@-7 OSprint @+ PP @AAD- Increment SPLLPA::

3. Scrum Team AS QA £CA Ahdet O-mAET LavLIPNi APML Sprint LArthhA:

4. VUTT LT LLAaD i\

Scrum PAA 1@ A78A PTG FANFTD<E 14U AT a2PP4 U 07 AN AT PO AeP&mC “1TH
AN RavAnk: PScrum 160G PATTIAD (19°N720T 1@<F 29.800@9° Scrum theory? Aav-+aNC
PILLNLATTT hEAT F 1@< Scrum Scrum? (7Landav-t APT 29¢- o100 hvdet AL e+T710 10 AVPT
HCHC aPavg 0P T7 NP LAP © Scrum VAIFFT FTFIF AS a0 INGFDT RaPLIC(x:

PHALR LOATT HE&PT A NCAPT NHY “10PEDOT A AN & TAN: Scrum PAU-+? AOd-C AmPhe LLHA
@L,9° hANLAL N LaPAAA: Scrum PTALE TIAALTFT ATIL PAU-TT AaPd-C: ANO(L AS PO~ H&P T
A736P SEYIE AKX ACT £APA::

?Scrum 7224, 74N

Scrum P+avAl @ DATCE AG DAT APAAN AR 1@< AT ADFANA | AT Poa0MD- DAL AU
DA PTF PONT PAGFD: (HOAPA(NT1TP7) TICT AL (9PaNLA 1@ e PIPGA:: 00T AdvEAOA NTHY
Moo ANLAL TICT AL F -z

Scrum +70P7 A9 FFEF JG A7 APSNMC (HC? incremental An%e7 41044 = Scrum NTPA
Ue9° T3S hudet PATFD- AP T OO0 A-D<7 AdPOLTE AT T A TR0 W78 ANLALTE ATLHY ARTT
hvtet AT1TTF PAT4A =

Scrum Aé-t a0 vkt F7 AJPCare-G A“IAape: Sprint \-+AT et AMIPE LHA: AIHY hvt-fT 091,04
(910G PHeA 2Scrum PANPTFT TIATI® AANKTETE IPCaveT hG APPrET ANTLAG: 10



AN T

LMk L2 AS N0 (D7 hR0G Al OAPT AT8.0-9° 0 e-@7 ATLPOAT OPT WAE a1y AANF: NScrum
OAT ANLAL O-ALPT PUloat adk artifactht P7LTHOF vd AL +aPACHE 1@ AKX C1OTFO-

artifactPt @8 P TLbUx hS AT PULRICG OAZPT LavLAz: ANKYT J°CaveT LOTAN: FPCave- L
ANKTT RAGT AT QDT 10+

J°Cave-

?Scrum artifactht AG @L FAae@®- o)) 999,270 +H PATELAT ARTTTT DRIP FACTHFT AaeAPt (L0791,
AS (VFo 1 avaoCao AAF@-:: 9°CI°CT A“9TH Scrum NAPAE hark-BT apdh CIAKTH? LAMA::
goCavs. TIAaDLy PATAA:: JPCave. PA NIPIPrE FCTIP PAD-9P:: 2Scrum hivtPT P1L4F ADP7 A9TIA0T

1@-::

T)Aao &

TE O Lk 1XFPT FPALYE 180 hoM ORI dmek TPOLTF NAADE PTNELD- LT DRIP
paLavlt@- PGt avirnd AAF: TIENNLD- Ten T4 ARTETFT AdPPIA (HFA &P 9P AN

PI.A 4ok APT Nk DA OLI° LATFDT TINHELC NAF N T1Aa0e: PNAM LNN18A: N9°CI°C Db AL
1C 0770 &0 F Scrum Team 774008 &nNP0IA::



?Scrum Al Pt

ahF99 2Scrum 1AMt PAPT APOTE AGFT? PRC ANA 29924 NPT AL LOAGTA: Al(g°:

BCN 377 T ? FAR vt 7 ARNCT A 05T STFw-=

fScrum (€7 M7 A0t AS ACH NACO AGPLIIG $&P 1@-:: PavBavs @+ -Hhd-k (Sprint (16 AL 1@+
LU LT PID- SHAADT A& TT DL I AI9°AVT 1@+ Scrum Team AS QA £CA AhdeT AN 060+ WT4.U-9°
AA AIMTPF@- FIACT A& §F @< ¢ Scrum Team ANAT ACH NACH P7.0ANGT & AT &F@7 09T
APT ATV 10 WP.U-9° ANLD- 19004 AP T 2h(d-e: PScrum Team AOdeT ThhAF@<7 11C AgPdac-T
AS DAL TIACT AL AgoALT &G4 ANTFD-:

ATV Al BT AScrum (427 NAGTFD-? +Ho0F D+ 1§ ANCTF D AFAC APMB, LA N2 ATHY AT SFOA T
-3 P T PrOASTF ACPPEPT hS Scrum? PUlmPer(t o018 ALMTheFD W78 ALATVFD- EgP
ALPANFD- h2109°:: Scrum (€7 A>T NScrum hrtF A artifact®T ALAG AGPET L9940 Scrum

Team AS ANLPFD: P905F APT AILUT AT AANGE PScrum PANPT PPt CIAKTF: °Cove- AS
aAaDL: YPM- LIPS av+a9avy 10



Scrum Team

Scrum PG aPAl+t (AIHE RPC ¢4 PP APTF ANON PP 10+ Z1(+9° Scrum Team 20AA Scrum (€7
N@-m- A28 Scrum Master ? 478 Product Owner AS Developer® 7 Am e LHA: (A7 Scrum
Team @A 70-0 (&7 @RI° AANT +PLE: AT | A% LH A8 AATT AL Tl P PRLTS P98,
PAATP-2PTF AN (LPT 2V %497 £19° product goal 20Ad:

?Scrum Team AOAT U=\ SF@< TINTI® h0AE ALT871%7 Sprint AdPhc-T PoLeaTA Thed AATF@-:
NHUI® (614 GOFO<T NFD- PATEL ez QUIP TINE T17E IO7E a0 hG W18 AN P7LATT 11CT
PO @n, AN MAP M1t N&ATFD- LONGA=

Scrum (k&7 AIHTT AN A79.0:9° (AL Sprint AT & ANRT ALPTT Aavad-T 271.00TA NE P
2240 (NAAC LANAM- APT) OO 10 QAMPAL RIS TC PATFOD- (-&FTF PAAM aP00F A7L5 T Fiv

AS QM1 KLU aPTIHA ATAA= Scrum Team ANAT NN9° NOH: Thed 3 FO+ A28 I°CT AL U
WU RTEFD MINTE O AfeT (R&TT A7219 aPhédd LTCATFPA=LUI TINT A28 ALY
Product Goal: Product Backlog 45 Product Owner £§¢-FPA Tt 1@

?Scrum Team hOALCA AhAT 2C oG+ H0C PHOCE PTIGF 994915 PP PI°CIPC AG Phe 1t AC-PT7
AT909° doteT ANLAL TICTT PTI0EAI° DALTRT Atz eScrum Team (LCEE PPt AT AAMT

PHAMTFD. LFAT (g AGPSNMC A2 T 102 ASprint®F @A ¢MErE 0AD. €71 avplt PScrum
(-LGF7 Thedt G OTYE fa0AA=

0PeA fScrum Team P2 PAM. AT mPL Increment? NAL474. Sprint Pa2&mC +mPErt hANT:
Scrum AScrum ANAT @A Atk OO P5ALTTH hedeT? 21ARA: ATHUI® Developer®t: Product

Ownerh§ Scrum Masterg-Fm-:

Developers

Developers NScrum Team @0 90.TF AT (AL 7474 Sprint eH5°@-9° ALY Mo, Increment ATPEMC
oo eLM7FrE 07004 APT TR

ARV Developer® T AFZ @ 27910+ A% hAefT AN Al AT A7LPACD. PTALR TFD:: PTI® U7 U-A
L ARIHY T1CT VALY 2O08:

% & Sprint Backlog AS A Sprint A$: T1@.M+3
% Definition of Done? Nleehrid\ Pé-T7 TImOP:



% 0AL787% +7 ®L Sprint Goal AgP&s0 (7LLNOTA A APSTFAT TI0tnha
% W78 OAGPQ AEATRT At P TIHIE T

Product Owner

Product Owner ¢Scrum (+£7 20¢é- @t CP10<7 9°Ct Po@T £994L9 144 AdQ e PHY AT100CI°
N&CEAT @AT: AScrum (F&FT AT NFIANNT £48 N0L.D- AALL STAA:

nHLY?° Oten 16 Product Owner @-m.2-7 A1 £Product Backlog AOH&L.C +m P 10 AIHYIC:

7
L X4

Product Goal? 7148 AS N0 “10l4T

Product Backlogl @0t £at7 HCHET “IHIET AT NIAK TINL4T

?Product Backlog HCHET? N$LI° +htdy Tlndbart

Product Backlog “10&rT £AD-7 07930 AG AL T STICNTEAC aPP T TP

7
L X4

L X4

X/
°

Product Owner nA2 +mPa-t7 AP T St ALNFD @RI NDHAS PALTET AdNT ALOT STAN: PI°
1 2V 9°7 LHI® +mPE 10

AProduct Owner®T ahJolrk ova LC¥-k @-A3LTFO7 ALNNC L100= AILVP O-AZPT 009 3¢+
(Product Backlogh- £HF AS L +htd ~A74.0-9° (Sprint Review 1LH A.g2ZevC 071F4 Increment

1@-::

Product Owner 478 AAON A7E, 0DUE ARLAC: (OH OA £CA AMATT &A%t (Product Backlogh

A.£7220C¢ Al Product Backlogh? a242C 271401 APTF avdC eo9 Tt Product Ownerk? 0790007
AF -

Scrum Master Scrum 284 A2 (tmPa®@- av(/t+ ¢ Scrum Master A& Scrum? avav(\l+t 1@<

LUTII° 099 P U-rY9° N Scrum (H&7 AG N&CEE O-AT Adt ? Scrum? 784, YANTFY A +o0lt
A19.45 NTITH 1@

Scrum Master

2Scrum avavs @ AR, (IHmPA®- v/t ¢ Scrum Master 2441 Scrum? avav(\Zot 1@z YT 79° £99.0L.C1D-
N Scrum (+€7 A4S 0&Cek @O AT APT Noo<i ¢ Scrum? 784, YA0T AG +91041 A79.45 NTITH 10+

Scrum Master AScrum  AOAT @399t 244t A0t 2U9° 99,7 1@« Scrum Team (NScrum
TAPED-AT FANET B 72LA0N NTINFA 10+



Scrum Master®+ Scrum Team? & LA La9° &COEY 299,010 AT HE avsP T GFm-:

Scrum Master®+ Scrum (+€77 299.210°1(F a0 7187 : -

R/
A X4

? Scrum Team &7 AATIONTELC AT U-ATNTFY A74.LALT TI00MY

Definition of Done? ?99.277.4 het5 P2 PAFD- Increment®P 7 av&mC AL A19.0+0<4 Scrum
L7717

% AScrum Team AL AT L7LUP T HA8CHTT TIND1L: AT

U-eg® Scrum terfF HhhATIHFO-7 T @M1 F 07 hS 0%k PLATITFOT £LI1 M

R/
> A X4

X/

X4

Scrum Master® T Product Ownera7 299214100 a0 718 :-

% @mJ91 A1 Product Goal @v908, AH15 8t AG Product Backlog ARLE LT HE& aP4.0
% AR AT hCAT PV ¢ Product Backlog HCHET? Scrum Team A78.44 91841

& ATOANN U2t O PG AP avarhilt AL T

% AR ANGALTE PO LCA ANATT FONC TIavFF T

Scrum Master® Tt &C8-E7 27121010V F a0 & -

*

PATLT &CPF Scrum APANA a°9°s-T KT TI0AM7?

N&CEF OO PScrum? ALARTT T14L: AG AALARTE 9°NC “1LA

e vt 2arTICT QUA AGHET AG QALCA ANAT A79.4% ATAU9° W9 104G 71849
0 Scrum (+&7 A4S NOA £CA AhAT aohhd PA-F? apaGhaeT TI0018:

0

>

R/
%

%

S

R/
L X4

10



?Scrum

Sprint v-&79° Scrum hiPF APE LHA: OScrum QAT P9LTHF AP3978E PScrum hivi-+F Scrum
artifact®F7 0270 ATIMNAAGA AT ATPAGPL: Pé A OMTPT R RIHY Scrum e 0PI e+H8
ANLAL SPIQT NG ATATC ATINFA 102 (FHHA. aowlt 727973577 vt AT PATPnOT @.myt: 127
Pavav(av( (147 AG 9TAGPLT A& TIAANT 1@ PScrum hat-RF AScrum @AT L0517 AGPEME AS

NScrum LAFHH ANAOPTT AP0 NP IN-:: U-Ag° hArtPTF @ANANTTT Aaon (FaPAdL A% AS 0
NGOG A

Sprint
Sprint®F AScrum PAN +CFPE AP VANTT PO DL AN TIC 271924 D PF SF .

OFPYF? APEMC A28 OC OL79° NHI® (F+F PTILAPOT OLH CHTs PATFA. i PF GFD-x Y PLI° LA
Sprint A7%A® A%+ Sprint (RAe 2B TP

Product Goal?: Sprint Planning?: Daily Scrum?: Sprint Review? A¢ Sprint Retrospective?
AN 09,04 T U-e9° AP NSprintPT AT LhZ8:

OSprint .H::

% Sprint Goala7 h8. AL P71 Ph TIT5TFRIC ARYT AQMT ALNE4IO:

% et WP

% Product Backlog AéA1L NPT aPiIr £TEA:

% LOAT APTLAT NEL7T LH P9°CHT7T Adet G 191841 hProduct Owner 2C A7£15 &C&C
ALL & FAA:

L.£70 OF70 NOC A7 I Sprint®F 29°Cavs. hS ®L Product Goalk AL AdP&/ZA £991.8.41007 <000,
PrIAGLL: A&7 NTILITT WAPLT a0l W4T L0FAf: Ph2& Sprint ALTIA (MI° (LHaP ¢ TC Sprint
Goala Ah PAPTE Lae@AA AT hLD AL PaPM.LP AL LemIPi-A\:: AC Sprint Goal Pavo4e
L2AFT APEMC AS POaR, hG PTANT aP&NI° AT ML APPC PLH (A4 £1&VFPA: h797% Sprint Ah
W28 W& WPC TCENT @ 0h:

017 ATOTINL PFALE ATPLT Adc:: APeR1FF@. PHL01m (LIP7° NARL 099175 @b 7 PPI° At
ASTFg?: NONNAN U-3F AT °7 ALMNC ATLILTFA AR FDPIO:: AHI® NHY 041 rFdml@. Nov1at F
1. 804 @AY PN ALz

11



Sprint Goala- T$9° AAO htrt Sprint A.OZH &A= Sprint AePAlH AANT PAQ. Product Ownerk 1F
1.z

Sprint Planning

ASprint ?99.04<F7 01 (TIHPET Sprinta? LOEICA: U APL PTLOMD- (U~ Scrum Team ANA+
NG 1@

Product Ownera +0-NA0LPT A Product Backlogh ms1, 11CT7 AGP@LeF HAG. avPGTFD7 £,
A79.0:9° @f Product Goalh h78&T av€40 W28 4( £agé = Scrum Team (Sprint Planning .0 9°hC
AAM- & AN PTAF DT AP T oo B FAN:

Sprint Planning eo.0-Hat7 COOT A8 & TAA:-
Coh A2 &% Sprint A7 ANd.AT?

Product Owner Av~7 0A@- Sprint P°CE A& T PIOT AT TPa>7 aPaR,avC AILTLTFA VAN £PCAA:
fScrum (+€% Sprinta AQALCAH AhAE AI°T ANLATL K2R 991048 Sprint Goal (194~ £HOS (v

Coh v-At: ALY Sprint @A 97 A0S 2TAN ?

h Product Owner 2C (@v@£e+ Developer®E Av-7 Q0@+ Sprint @O A.nPade 2791 11¢T7 hProduct

Backlog @-at gavCMp: eScrum (F&F eHavlmet? TICT ALME eFANE U+ AT N0
av+Tqavyy BenLIC G0\

(A7Z8: Sprint @Ot 9°7 Phd AGPT AOG A28 T N aP9OLT hFS AT & FAA: T1C 17 Developer®
A0 AAdD+ NPFTFD- T AN OLEA AP FFD A14.U-9° A Definition of Done 0AmM L@k (A DLLE
Sprintg® (&0 a2+TaGFD- L IPC-\

Coh adt: etavima- (e Wit 10+ eoL0C@-?

ALL9 1% etavdm PProduct Backlog h&d Developer®E Definition of Done7 £9.179° Increment
APEMC ANBAL STPI0F (16~ £P8: AOHT DT L &% 2918410+ PProduct Backlog h&det7 @& AG
0A72€ +7 OLI° NI A1 LH @-OT AT DL TFA hEdeT NPh4dN 10 WGt WILTLNE L7100
Developer®+ §F@-:: eProduct Backlog h&at7 A28+ PO @8A®- Increment aPPPC ATAVFD AA
TYI° KR 11CT IOz

12



Sprint Goal? A Sprint ¢+avZm-t PProduct Backlog h&aet A.2aPC A1 ATINLNA PTLOND- AL (AT AL
Sprint Backlog v &30P ::

Sprint Planning QLK 180 L7 AAZE @C Sprint (LOH OA° 7 A%t 10+ eHAM@-:

Daily Scrum

?Daily Scrum A4A97 @8 Sprint Goal £A@.7 aPd?i\ avaoCavC 4G Sprint Goal? A784N4ALIE 10197t
@, &t eTLav M@ 0 3L. 6 TN 1.

?Scrum (+&7 AP+t Developer®T Daily Scrum 215 &9 hatt 10 @007 Adebia (ALT8 1%
PSprint 0 7 Daily Scrum (+eraag 11 03 822,90 Product Owner @29° Scrum Master (192
A0 ?Sprint Backlog items A2 ?79.014- Pt A7L. Developer P1@- Aat4-(v::

Daily Scrum®#F@- ¢99.¢-+n-c@+ L Sprint Goal AL AL AG (7LPTAD- 0~ +7 AOE- PTLTA AP

An$S. &40 Developer®E OH5a9° 0oLLNFTFT AOd-C hG HE aPI°LT LTAN=LYI° &-077 (AN U-3J:
ATINFELC AG Tl T APEMC LA

Daily Scrum 9007 $AGANE T947 LALAT &M7 QT @A AdPONT POLFF0 N17IONTATC AA +6nT14
ANANPTT LOHDGA

Developer®T Ad81 @7 A70rhnd eo1LFa0F A0 Daily Scrum 1F A2LAJP:: (A AFPI°1-E OLI° 18:07,
P+st7 © Sprint 0P F7 A T1PL: NP7 AT ATLI07, (197157 (4 PA @-LLT LLCIN+

Sprint Review

¢ Sprint Review AA%7 Sprint? @mt avavCavC hG @LLA PLLPTFT avAft 1@< fScrum Team
POCTFOT Ot AOA £CA AhaeT $PCANE A7409° PProduct Goal ALt AR @227 £.LLIN:

Ohavt+ L Scrum Team AS QA £CA AhAeT O Sprint @-AT 97 A7&+4A0° hG NANNNLFO- AL 9°7%
NI APRL 10Tz (1LY aPCE AR NPaPAlF +AFEPT APMR P o0t W HRAVTFD- &HANG:: AR4.N
AL T7 h24.977% Product Backlog A.athhd @FAA:= Sprint Review P¢- h&A-1LH 1@ AG £Scrum Team
AQAT T9PLA NF DTILL Al 2104

Sprint Review hSprint it @AT hovnld®: A TS50~ 103 A14.0-9° AR OC Sprint (LOH AAST
Oat 21180 1@+ AmC AA Sprint ek £7EA:

13



Sprint Retrospective
¢ Sprint Retrospective AAT1@ Pé-t7 AT @M, 717 PTL6nI°C aP 718 TP L M-

eScrum (+£7 P26l A@- Sprint hIAANTE aoA+INETE LeAT T avAgePT h14.u-9° Definition of Done
ATAC W8T WILHNEL LavlIPlfez i MG DT LH, Pavlavg. hedet had- hdd 2C LALLA=hThhAT @
a8 PAOMNTFD. A9t KRU-I° P lH Ty SALA=PScrum (k&7 (Sprint @b+ LHF@- (T4 P&
R2LANLLE 927 FOIC WHRIMVPFA. hG RILUT TACT W18t R1L4AT(W TS0 T) LOPP =

PScrum ANAT @m0t ATINAAA 0L0AT MPTL P AOMFT LALA: NSONAT +X0T PATFD-
et OFFA G 8P APML Sprint?® @L Sprint Backlog Asmaré- g An

Sprint Retrospective Sprinta? SH20: AATE @C Sprint (LOH AcGTF AT ©H1L0 10 AmC Ak
Sprint®F ANHTO<7 LH DATPE PP
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Scrum Artifacts

ACESDPT 06 @mT) LONAN = PTLHIGNT PG AATT BAS PPk a0l 5P TT NG T AdPeR,aPC 1D-x:
LUI® RICAT ATLIPLIPZAF @ ANAT TI0Hng A1£49 Al R0 a2l (aP0CT) AR5 ¢ T @. $RCIN:

N7 ATPRaPCS PHG D 1L AA ATLTLTFA el AaPamt ALOA AP ACTSNT 28 CLt
POANSTTI(RCOTITT) APSA: RICAIP

e AProduct Backlog: Product Goal.

e ASprint Backlog: Sprint Goal.

e Alncrement: Definition of Done.
PATHY aPav P oo Scrum Team AG ANALCAH AhAT NAIPL 09977 017 AG Scrum AluFF7
AT BLATPA:

Product Backlog

TEShT Ahaee PPCHT ATTAAN PTLHE: P0d- PLIP Hhtd HCHC 10+ LYI° PScrum (€77 ATLOCFaL
AP T VFGO- 00 P78 1@-:: LY9I° eScrum (127 ATLACTF A (&-PTF NFGD- 008 I8 10+

eScrum (€7 A7 Sprint @-OT “InG+P P71 AF @7 PProduct Backlog h&aet 0 Sprint Planning 1.4
AFPCo™, HE. 1TLA RALA: LUT LANSTT L8 CTLETTF 091Nt e-PTF rts (1734 10+ PProduct
Backlog HCHET? @& 770 04T PaPnd4. hG 2710 -¢-T 18T $Product Backlog? 1Me-t £0AA=

LUI° WL aoUNTE PLI° FNhA AT aPmT Piv TAP THNESPTT APRLaPC LTLNBL: MR PAD- +0C
103 K10 QST D7 LH AILIPINE0° (16 LAPDT

Pavad M7 VALY PO 1-@<7 271.9NT O+ Developers §F@.:: Product Owner $£:1.¢ avim-t
PANFQT W19.45%G W19.0°Cax (191£:49 Developer®E AL T80T A.LLC7 LT A=
®Cm7'rt: Product Goal

Product Goal AONZIP 1:a0+ ATIANT 099, 0PRM.7T PIPCET DL T U-rT £1ABATA: Product Goal P91.770-
Product Backlog @07 1@< ¢4P%E ¢Product Backlog HCHET Product Goal? 9°7 ALT1A@- 2 FAA
PILADT ATING-CF PTLHDE. G-

IO PIPIN. A P73 A79.8200 PIPINPIPNT 77337 J22 A9 TAD PUP? Dii? 7 £FDE QACCH AhAT AT
NTAP P77,7D% +1, 97727 DEIP L HFTF At A2 I°CT AT TNTF 40t WEIP LOAT PLPP 1IC A.UP?
LA
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Product Goal ?9°7A@+ A Scrum Team 269" L.H, AAT] 1@ ML ML KhAT] hav L& F@- (4o PP Laraly
AT avg gT°(DR,I° avt®-) AANTFD-::

Sprint Backlog

Sprint Backlog 271.2m.$AA®- Sprint Goal? (A9°7)fAH.U Sprint ¢4apZm- Sprint Backlog HCHET(9°7)¢
AT8.0-9° (Sprint ATITTF £L 107 Increment AT8L0 L7LEINN 0P AP LU (W 18T) 1D-x:

Sprint Backlog Developers ADevelopers $71LH8* A$L: 10 hCA9° Developers Sprint Goalx? A“lat
OOTE7E @AT ATPLAIC P47 0T L AT W OG- PADT (16 27LLAL PO 1@+ - (1HTICT DLI°
A®P7 &TC Sprint 17020+ LH Sprint Backlog £A4AA: (Daily Scrum Z&Fm<7 ap19*19° W8 Fiv
Sprint Backlog (1% P1 HCHC 711668 AFL@- &7100

®Cart: Sprint Goal

Sprint Goal ASprint VTG AAT] OLIP 9 10-:: J*79° K77 Sprint Goal Developer®T Aot P\
P10 (LPP9° AT N99a0t L8+ At HNCT 17 h18avErE: avhs-t7 POFAA: Sprint Goal

A1 rFI(INLTTR) Td T L4TEAE LUIP Scrum ANNE TALLA havhidt LAP (194 hT4.04%
0L TP

Sprint Goal 01 Sprint Planning LH £H98. ®L Sprint Backlog €¢m.aP¢-A:: Developer®+9° (1Sprint LH
TANEFOT TLNGOH0F OPF OTSPE 207 9> @0 A0 aehn: 10+ (60 han(&t AMA P
hProduct Owner 2C (P7 Sprint Goal? 177274 avA - ?Sprint Backlog? £0i¢- o Ar4.L0H 00
Lm0Fa:

Increment

Increment @£ Product Goal 91.2LCA aP@Msry, avAAQ 1@ AL 797% Increment PLaP+F Increment®F
IC 91.2a0C hG (L7 214.21m aP'r U-9° Increment®F (194~ (it aPFANTF DT £2,9°1M\:: Increment
PD WI8.FLD. TPI° AL, adPA P9 FN av P AN

NA7& Sprint @-AT I Increment®T A4 ST AN PIncrement®T £:9°C @-n,+9° (Sprint Review LH
PILPCA AP LUI° NATCL: 09077 AP ATT8NC RLAA: T1C 17 Incrementh AT nTIA% 04T
AQA &CaAT AT @FAA: Sprint Review &P 9°CH7 AdPAPP A7LTLEINTA (IC ALPT h8109°:

TG @m-9° (¢~ Definition of Done? NA97A NPC A%L Increment Ahd A.OAL ASTAP:
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®Cm irE: :Definition of Done

Definition of Done 990t 9°Ck 299.nNPOT7 PPt aPavHGOF 099A 1H, PIncrementa? U-GE 299.0014-¢-
LLE®T MNP av\5T), 1D~

Ah ?Product Backlog HCHC Definition of Done? (LS1.A Increment £@MASA::

Definition of Done 9°7 (1¢- 1@ AL, Incrementh ANQ PT OHA&-@ PTLAD<T U-KI° AD- 004 aL54T
ATRTLD 9184 NNKTHT 4T\ PProduct Backlog & Definition of Done? £97999A hiUry
A.APPI° P1 (1Sprint Review L A.PCN ALTAI: LARTI® ADLLA (d- L Product Backlog £aPAdA =

¢ Incrementk Definition of Done h&CEk aPANLPT (£70F) AhA hrt v-Ae9® Scrum Team (LE70
T At AT aPNLCF AL 1D P AANT@: T1C U7 82 C8-E apAnLe Ahd WAt Scrum Team A°CE:
+aoMAG PPt Definition of Done “THEF AANT:

Developers Definition of Done? A7t 2mOPATPA: (AL I°CF AL £91.4+4« I Scrum Teams i
+avAAg 1P Definition of Done (19¢- @114t A19.0-9° “INNC AANTF@-x
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Scrum £A NG N2 299775 ALUP7 (HY avaps @ AL PCN L15A: Scrum aPPPC AHY AL h7LA104.0-
PIILADT 0+ PScrum h§AeT AF apCm ao-+aC (LFA® Oyt 17 Scrum ANA OLI° A7 ALTAIPx:
Scrum PULELA. N1aP-( aPPPS. (F 10.E AHLU-9° AdtoT AdFTE +9021G NIHEGPT W1LTThe1F 1t
(9°P7 L1014 =

7°0,09

AP

LY 271.8mé APF A Scrum AQTPAZA (LEPACHEI® Scrum ALPC 104 aPALF17 hAdeT ATAT7
@av(177 L1NGA=EE (rFCATE B& 9°NG AT 7 Ah9PLe AN AG 7 APNC ho7eh AgPoLH AS T40
TCET IC 008 ACEATATLUI U-0e9° (194~ ACTPA= AT O APTIP (N FFL Aao Tt AdtPRh
ANCRHPA IPARICA AVFPEAI® ANLIP He AANTE £2F AL QALCA 1NC:

PahLg® avavg @ F4n

07 ABNC AS & AHCAZE: (1,9¢- NPT (ATAA 0k AL 011995 A A ANLI®T AEFPPD-FA: E& AG
079° h0&t P0ETT @bt (1aPmed® eavFavs, e@-7 ¢ Scrum TC27% AchH AQTPOR:eScrum AT
UG Bq hG L7 Scrum 7 130 Go0F (1AL ATANARTHFATRALTHS A8APmAT N0 AQPIPm A=Al
IOIEETIP PANLIPT T10PE ALTLN PTLT O 1T T LRATT WG AR I PTT PATT A RILUI® PI°CAT7
O3 ATIAMES AT AnIP4 S FAN:

av+ PScrum Féh A (13 AL TIAZA AD-PG AgeOmt PhA Scrum AdPEavs @ 1H, e+°niNTS
PHLIMOT 0 F ALK T LONTEILLANS AN YH AT A&ALNA(CU-T Th. TL8.0A) TF@-:
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h2017 xah 2020 Pscrum apavs @ AL, L. T AD-m-

210 TOHHR T

AAg-T hov gt eScrum @vavg @ PNAM AHH APt aP3L: BI°EC 1NCx: £2020@- aPapg 0T° AATI®- FOHHE
P10L@7 2L 7R AMPPI® (1910D1L DRI° N97AAF PScrum T90PET DL PLav PANTE avavA( '1d-:: PDaily
Scrum TEEPTF +@1LPA* PProduct Backlog av10eaPF $AA 0 £7% +P9°mPA: Sprint Backlog AL
P HCHET PAA OA £7% +PIPMPA F PSprint aPALHT 271.LAL4D NEA ATZA AT AloTgP:

Thedeb? K1 POCT AL £2L1 W1 (FE7

A “L@-NAG” @LI° “ATG A QWSL N Product Owner AS Development Team £4.mé @7 (A7L
(€7 AT MA SFAL (127 PTLADT 2730 740 T174F 10 Av-T PA@- Scrum Team A7 AG Hhed 7P
+ardag GATY AR 00417 ROt PTALR AhATE PO, SM, AG Developers 1A 1@-:

¢Product Goal eot+PoP

£2020@- scrum avavg @ Scrum Team Fhdt? @L AP P4 MPTL AT AL 21980\ © Product Goal
&0 707 A FPOEA:: W18 7% Sprint IPCET @L AmPAL Product Goal 919401 AAQT::

ASprint Goal: Definition of Done 49 Product Goal 7744.2

PA%F Scrum avavsPPF Sprint Goal A9 Definition of Done” (L10\& @°Af (1701 AAODTF@-I° 10 =
COTF@7 OF e artifacthT ANINGI° 7 £9° NartifacthT AL PHEPH: 10142 120200 Scrum @PaP4e AL,
PProduct Goal 9Pen.aPC R%7 T1C 1A AIAK ALCIFA= Av7 OQEI artifacthT N@-ANFO- 02T
FPANSGT (‘RCTF) GHPA: AProduct Backlog Product Goal (LUP?, ASprint Backlog Sprint Goal 1@,
A79.0:9° Alncrement £19° Definition of Done (AU-7 £A FIPUCT TPOE) AAD - ATLY a7 F@-g°
artifacthf 17LAG0F L ANKTH AT Hedt ATRTC PLRLOMN

&0 NILEE OL SN-h 844 TE

P04 Scrum avavs 8P+ Development Team®+7 &0-A0t844 07140 LmPATFPAT TINTI° 777
ATLTNEG W8T W19 C ¢ATFD- P9avCe: PNAM FedE? Scrum Team AL 197849 2020+

avavl @ (-hLe6-8 Scrum Team A7%.UP7 TINTI® 997 W7899.04-F A8 4 W7891.04- AG °7 AL A72910¢-
Pa9.a0CP WTAPT 1S TAT PALSA
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