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Muc dich cda Tai Liéu Hwdng Dan Scrum

Chung t6i phat trién Scrum vao dau nhirng ndm 1990. Ching t6i d3 viét phién ban dAu tién cia Hudng
DAan Scrum vao ndm 2010 dé gilip moi ngudi trén toan thé gidi hiu vé Scrum. T d6, ching toi da phat
trién Hwéng Dan nay thong qua cac ban cap nhat nhd, thiét thuc. Cung nhau, ching toi bdo tro né.

Huwdng Dan Scrum bao gdm dinh nghia vé Scrum. Mdi yéu t& cla co cau td chirc cdng viéc (ND: Scrum)
phuc vu mét muc dich cu thé thiét yéu d6i véi gid tri téng thé va nhirng két qua dat dugc véi Scrum.
Thay d6i thiét ké hodc y twdng cbt 16i clia Scrum, loai bd céc yéu t6 hodc khdng tuan thi cac quy tac cla
Scrum s& che day cac van dé va han ché |gi ich cla Scrum, thdm chi c6 thé khién né trd nén vé dung.

Chung tdi quan sat thay viéc st dung Scrum ngay mét tang trong mot thé gidi ngay cang phurc tap.
Chung tdi vui mirng khi Scrum dugc 4p dung trong nhiéu linh virc cé ban chat céng viéc phire tap, vuot
ngoai viéc phat trién sdn pham phan mém, nguén géc cla Scrum. Khi viéc st dung Scrum lan to3, cac vai
trd nha phat trién, nha nghién ctru, nha phan tich, nha khoa hoc va cac chuyén gia khéc 1a ngudi thuc
hién cdng viéc (trong Scrum). Chiing tdi sir dung vai trd “developers” trong Scrum khéng phai dé loai trir
ma dé don gian hoéa. Néu mot vai trdo dwoc hwdng gia tri tlr Scrum, cé nghia 1a vai trd d6 dugc bao gém.

Khi Scrum dwoc st dung, cac khudn mau, quy trinh va quan niém phu hop véi co cau té chirc cong viéc
Scrum nhu dugc md ta trong tai liéu nady, c6 thé duwoc nghira, 4p dung va phat minh. M6 ta vé nhirng
muc d6 ndm ngoai muc dich clia Huédng dan Scrum vi né mang tinh ngtt cAnh va khac nhau nhiéu giira
céc cach str dung Scrum. Cac chién thuat dé dugc str dung trong co ciu té chirc cdng viéc Scrum rat khac
nhau va dugc mé ta & nhirng tai liéu khac.
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Dinh Nghia Scrum

Scrum la mét co ciu t6 chirc cdng viéc tinh gon giip moi ngudi, cdc nhdm va té chirc tao ra gia tri théng
qua cdc gidi phdap thich &ng trwdc cac van dé phirc tap.

N6i mdt cach ngan gon, Scrum doi hdi mot Scrum Master dé nudi dwdng mot méi trwong, & dé:
Product Owner sap x&p cac cong viéc giadi quy&t mdt van dé phirc tap vao Product Backlog.

Scrum Team chon ra va thuc hién cdc viéc dé dé tao ra mot Increment cla gid tri qua mot Sprint.
Scrum Team va céc bén lién quan cung nghiém thu két qua va diéu chinh cho Sprint ké tiép.

A wnN e

Lap lai

Scrum rat don gian. Hay thir s&r dung nguyén ban cta né va xem triét ly, hoc thuyét va ciu tric cla no
gilip ban dat muc tiéu va tao ra gia tri hay khéng. Co ciu td chirc cdng viéc Scrum dugc dé mé mdt cach
c6 chu dich, chi dinh nghia nhitng phan can thiét dé hién thuc hoc thuyét cla Scrum. Scrum duoc xay
dung duya trén tri tué tap thé cda nhirng ngudi sir dung né. Thay vi cung cap cho ngudi sir dung nhirng
chi dan chi tiét, cac quy tdc cla Scrum hudng dan cdc méi quan hé va sy tuong tac.

Nhirng quy trinh, ki thuat va phuong phap khac nhau cé thé duoc sir dung trong co ciu té chirc cdng
viéc Scrum. Scrum chtta dyng nhirng thuc hanh nay hodc Iam r& ra rang ching khéng can thiét. Scrum
Iam rd tinh hiéu qud twong d6i cla cdch quan Iy hién cd, mdi trwdng hién tai va cac ki thuat lam viéc, tir
dé dua ra cac cai tién.

Khia Canh Hoc Thuyét Cda Scrum

Scrum duoc sang lap dua trén tw duy tinh gon va chi nghia thuc nghiém. Chi nghia thuec nghiém khang
dinh rang tri thirc dén tir kinh nghiém va viéc ra quyét dinh la dya trén nhitng gi quan sat dwoc. Tw duy
tinh gon giam thiéu nhirng thr vo gid tri dé tap trung vao nhitrng thir cét 16i.

Scrum st dung cach tiép can I3p lai, tdng dan dé t6i wu hod kha ndng du doan va dé kiém soat rui ro.
Scrum gan ké&t nhirng tap thé cé day da k§ ndng va chuyén mén dé thyc hién cong viéc, cé thé chia sé va
hoc hoi khi can thiét.

Scrum bao gdbm bdn s kién chinh thirc dé thuc hién kiém tra va thich &rng trong mot sy kién chira
ching, d6 1a Sprint. Nhitng sy kién ndy cd tac dung vi ching hién thyc cac tru cét thye nghiém cda
Scrum la sy minh bach, sw kiém tra va sy thich rng.

Su minh bach

Cach thuc hién va cong viéc xuat hién trong qud trinh phai twdng minh véi nhitng ngudi thyc hién cdng
viéc cling nhu véi nhirng ngudi nhan két qua. V&i Scrum, nhitng quyét dinh quan trong déu dwa trén



trang thai nhan biét duwoc tir ba tao pham chinh thirc cdia nd. Néu céc tao pham nay ¢ sy minh bach
thap sé dan dén nhitng quyét dinh lam gidi han gid tri va tang rui ro.

Su minh bach 13 tién dé cha Su kiém tra. Kiém tra ma khong cé sy minh bach thi sé& 1a sai [am va phi
pham.

Sy kiém tra

Cac tao phdm cla Scrum va tién d6 cdng viéc hudng tdi nhirng muc tiéu d3 thdng nhat phai dwoc kiém
tra thuong xuyén va déu dén dé phat hién nhirng sai khac khéng mong muén va nhirng van dé tiém an.
DE hd tro su kiém tra, Scrum cung cap su nhip nhang théng qua nam sy kién cla né.

Su kiém tra |3 tién d@ cho sy thich (rng. Kiém tra ma khéng thich thich &ng thi vo nghia. Cac sy kién cla
Scrum duoc thiét k& dé kich thich su thay déi thich &rng.

Sy thich rng

Né&u bat clr khia canh nao cla tién trinh di chéch khdi gi¢i han cho phép hodc cé thé din dén viéc khong
nghiém thu dwoc san pham thi quy trinh hodc tai liéu dang sir dung phai dugc diéu chinh. Sy diéu chinh
phai dwoc dién ra cang sém cang tot dé giam thiéu viéc chéch huéng nghiém trong hon.

Su thich &ng trd nén khé khan khi nhitng ngudi lién quan khdng dwoc trao quyén ty quan. Scrum Team
dugc doi hdi phai thich &rng ngay khi phat hién bat c&r diéu gi tir quéa trinh kiém tra.

Cac Gia Trj Cla Scrum

Viéc str dung thanh céng Scrum phu thudc vao viéc moi ngwdi tré nén thanh thao hon khi thé hién séng
dbéng nam gia tri:

Sw cam két, Sw tép trung, Sw c&i mé, Sw tén trong va Su can dém

Scrum Team cam két dat muc tiéu va ho trg 1an nhau. Ho tap trung nhiéu nhat vao cong viéc clia Sprint
dé dat tién d6 tdt nhat hudng dén nhirng muc tiéu nay. Scrum Team va cac bén lién quan c&i mé vé
cOng viéc va cac thach thirc. Cac thanh vién trong Scrum Team tdn trong |an nhau nhw nhitng ¢4 nhan
doc lap, day du ndng luc va nguogc lai, cling dugc tén trong nhu vay tir nhirng ngudi lam viéc véi ho. Cac
thanh vién trong Scrum Team can dam dé lam diéu ding dan, xt Iy nhitng van dé khoé khan.

Nhirng gia tri nay dinh hwdng cho Scrum Team trong cong viéc, hanh dong va hanh vi clia ho. Nhirng
quyét dinh, budc di va cach thirec Scrum duoc st dung phai cdng ¢d nhirng gia tri nay chir khéng ha thap
hodc lam xéi mon chidng. Cac thanh vién trong Scrum Team hoc hoi va kham phd cac gia tri nay thong
qua cac su kién va tao phadm cda Scrum. Khi nhitng gié tri nay dwoc hién thyc bdi Scrum Team va moi
ngudi lam viéc vai ho, céc tru cdt thue nghiém cla Scrum gdm sy minh bach, su kiém tra va sy thich
(rng s& trd thanh niém tin xay dung cudc séng.



Scrum Team

Don vi co ban cla Scrum 13 mdt déi nhé goi 1a Scrum Team. Scrum Team bao gdm mot Scrum Master,
mot Product Owner va cac Developers. Trong Scrum Team khéng cé phan cap hay t6 chirc con. N6 13
don vi gan két nhirng chuyén gia cling tap trung vao mot muc tiéu, dé |a Product Goal.

Scrum Team cé tinh da ndng, c6 nghia |a cdc thanh vién cong lai s& cé tat ca ki ndng can thiét dé tao nén
gia tri sau mdi Sprint. Ho cling tw quan, nghia 1a ho tu quyét dinh ai lam gi, khi nao va nhu thé nao.

Scrum Team nho vira phai dé gilt sv linh hoat va |&n vira phai dé c6 thé hoan tat nhirng cong viéc cé y
nghia trong mat Sprint, thudng 13 10 ngwoi hodc it hon. Nhin chung, ching ta thay rang nhitng d6i nhd
hon s& giao ti€p tdt hon va hiéu qua hon. Néu Scrum Team trd nén qud I&n, ho nén nghi tdi viéc téi cau
trdc thanh cac Scrum Teams nhé hon, clng tap trung vao mdt san pham. T d6 ho c6 thé chia sé clng
mot Product Goal, Product Backlog va Product Owner.

Scrum Team chju trach nhiém cho tat ca nhirng hoat ddng lién quan dén san pham, tir viéc cdng tac vai
céc bén lién quan, kiém dinh, bdo tri, van hanh, thir nghiém, nghién cru va phat trién va tat ca nhirng
viéc khac c6 thé cd. Ho duoc xay dung va trao quyén bdi té chirc d& quan ly cdng viéc cia minh. Lam
viéc trong cac Sprint theo mdt nhip diéu bén virng sé cai thién sy tap trung va nhat quén cta Scrum
Team.

Toan bd Scrum Team chiju trach nhiém tao ra mdt Increment cé gia tri, s dung dwoc sau mdi Sprint.
Scrum dinh nghta ba vai tro cu thé trong Scrum Team: cac Developers, Product Owner va Scrum Master.

Developers

Developers la nhitng cad nhan trong Scrum Team cam két tao ra moi thanh phan cta mot Increment kha
dung sau mdi Sprint.

Céac k§ ndng cu thé can thiét cho Developers thuwdng kha rong va khac nhau tuy linh vire cdng viéc. Tuy
nhién, Developers luén luén chiu trach nhiém:

Tao ra ké hoach cho Sprint, goi la Sprint Backlog;
Nang cao chat lvgng bang viéc tuan thd Dinh Nghia vé Sy Hoan Tat;
Thay déi dé thich &ng k& hoach hdng ngay nham hoan tat Sprint Goal; va,

Chiu trach nhiém v&i nhau nhu nhitng nguoi chuyén nghiép.

Product Owner

Product Owner chiu tradch nhiém t8i da hod gia tri cha thanh pham tir k&t qua lam viéc cla Scrum Team.
Viéc nay duoc thuc hién nhu thé nao thi tuy vao mdi t6 chirc, mdi Scrum Team va mdi ca nhan.



Product Owner ciing chiu trdch nhiém quan ly Product Backlog mét cach hiéu qua, bao gdm:

Phat trién va truyén dat rd rang Product Goal;

Tao ra va truyén dat rd cdc hang muc trong Product Backlog;
Sap thi tw cac hang muc trong Product Backlog; va,

Bdo dadm Product Backlog dugc minh bach, ré rang va dé hiéu.

Product Owner c6 thé thuc hién cac cdng viéc trén hodc uy quyén cho nhirng ngudi khac. Cho du vay,
Product Owner van |3 ngudi chiu trach nhiém.

Dé& Product Owners thanh coéng, toan bé td chirc phai tdn trong quyét dinh cla ho. Nhitng quyét dinh
nay dugc thé hién qua ndi dung va trinh tu sdp xép trong Product Backlog, va qua Increment dugc kiém
dinh trong Sprint Review.

Product Owner 1a mét ngudi, khdng phai mot hdi ddng. Product Owner cé thé dai dién cho nhu ciu cla
nhiéu bén lién quan trong Product Backlog. Nhitng nhu cau thay d8i Product Backlog cé thé dwoc thuc
hién théng qua viéc thuyét phuc Product Owner.

Scrum Master

Scrum Master chju tradch nhiém trién khai Scrum nhu dinh nghia trong Huéng Dan Scrum. Ho lam viéc
d6 bang cach giip moi ngudi hiéu ly thuyét va thue hanh clia Scrum, ca trong Scrum Team va toan té
chutrc.

Scrum Master chju tradch nhiém vé sy hiéu qua clia Scrum Team. Ho 1am viéc dé bang cach lam cho
Scrum Team c6 kha nang cai tién nhirng thuc hanh trong co cau té chirc cong viéc Scrum.

Nhirng Scrum Masters |a nhitng nha I3nh dao thyc thy, ho phuc vu cho Scrum Team va cho té chirc.

Scrum Master phuc vu Scrum Team theo nhiéu cich, bao gbm:

e Hudng dan cac thanh vién ty quan va da ning;
Gilp d& Scrum Team tap trung vao viéc tao ra nhirng Increments gia tri cao thod Pinh Nghia vé
Sy Hoan Tat;
Kich hoat viéc thdo g& nhirng can trd dén tién dé cta Scrum Team; va,

e Dam bdo rang tat ca cac su kién clia Scrum dwoc thuc hién theo cach tich cuc, hiéu qua va tuan
thd thoi lwong.

Scrum Master phuc vu Product Owner theo nhiéu céch, bao gom:
e HO tro tim kiém cac ki thuat dé xac dinh Product Goal va quan ly Product Backlog hiéu qua;
e HO tro Scrum Team hiéu nhu cau can cé cac hang muc rd rang va suc tich trong Product Backlog;



e HO tro lap ké hoach dua trén thuc nghiém cho sdn pham trong mai trwvong phire tap; va,
e Tao diéu kién cho su cdng tac vdi cac bén lién quan theo yéu cau hodc khi can thiét.

Scrum Master phuc vy t6 chirc theo nhiéu cach, bao gom:

e Khaixuwdng, huan luyén va hwdng dan t6 chirc trong qua trinh ap dung Scrum
Lén k& hoach va tu van thyc hién Scrum trong té chirc;

e Gilp nhan vién va cac bén lién quan hiéu va thuc hién cach tiép can theo thyc nghiém cho céng
viéc phirc tap; va,

e Thdo g& nhitng rao can giira cac bén lién quan va cac Scrum Teams.

Cac Sv Kién Trong Scrum

Sprint 1a mot su kién chira tat ca cac su kién khac. Mi sy kién trong Scrum 13 mot co hdi chinh thirc dé
kiém tra va thich (‘ng cac tao phdm cla Scrum. Cac sy kién nay duoc thiét k& mdt cach cu thé nham tao
ra sy minh bach can thiét. Viéc khdng thuc hién duwoc bat e sy kién nao nhu quy dinh & day s& lam mat
co hoi kiém tra va thich rng. Cac su kién dugce sir dung trong Scrum dé tao ra sy diéu tiét va dé gidam
thiéu nhu ciu t8 chirc cac cude hop khéng dugce dinh ra trong Scrum. TAt nhat, tat ca céc sy kién nén
dugc t6 chirc vao thoi gian va dia diém cd dinh dé giam su phirc tap.

Sprint

Cac Sprints déng vai trd nhw nhip tim d6i vdi Scrum, trong d6, cac y tudng dugc bién thanh gia tri.

Chung 1a nhitng sy kién cé do dai nhat dinh trong khodng mot thang hodc ngan hon dé tao ra sy nhat
quan. Mot Sprint mai s& bat dau ngay sau khi Sprint trudc két thuc.

T4t ca cdng viéc can thiét dé dat Product Goal, bao gdbm Sprint Planning, Daily Scrum, Sprint Review va
Sprint Retrospective déu dién ra trong cac Sprints.

Trong mot Sprint:

Khéng dugc thue hién nhirng thay d6i cé thé [am tén hai dén Sprint Goal;

Chat lvgng khéng gidm sut;

Product Backlog dugc tinh chinh néu can thiét; va,

Pham vi céng viéc cé thé dwoc lam rd thém va thdo luén lai véi Product Owner khi mét s6 thong

tin tr& nén rd rang hon.

Céc Sprints lam ting kha nang du dodn bang cach dam bao su kiém tra va thich rng tién d6 hudng téi
Product Goal dién ra it nhat mbi thang mot [an. Néu Sprint qua dai, Sprint Goal dé tré nén khdng phu
hop, sw phirc tap cé thé xuat hién va rdi ro ting [&n. Nén thuc hién Sprint ngan hon dé tao ra thém chu



ky hoc héi va gidi han rdi ro vé chi phi va cong strc vao mot khung thoi lugng ngan hon. Mbi Sprint ¢
thé dwoc xem nhu mot du 4n ngan.

Cé nhiéu thyc hanh dé du béo vé tién d6, nhuw burn-downs, burn-ups hodc cumulative flows. Mac du
dugc chirng minh tinh hitu dung, nhitng thuc hanh d6 khdng thay thé su quan trong clia chii nghia thuc
nghiém. Trong nhitng méi trudng phirc tap, khong thé biét trudc diéu gi s& xay ra. Chi cé thé st dung
nhitrng gi da xay ra dé ra quyét dinh cho twong lai.

Mot Sprint cé thé bi huy bd néu Sprint Goal tré nén 16i thoi. Chi ¢é Product Owner cé quyén huy Sprint.

Sprint Planning

Sprint Planning kh&i dau maét Sprint bang cach sdp dat cong viéc s& dwoc thuc hién trong Sprint. Ban ké
hoach duoc |1ap ra trong budi hop nay 1a tir sy cdng tac clia toan Scrum Team.

Product Owner bao dam nhirng ngudi tham dy dugc chuan bi dé thao luan nhitng hang muc quan trong
nhat trong Product Backlog va su tuong quan cla cdc muc d6 dén Product Goal. Scrum Team c6 thé moi
thém nhiéu ngudi cung tham dy Sprint Planning dé cé y kién déng gop.

Sprint Planning dé cap dén nhitng ch( dé sau:

Chd Pé Thr Nhat: Tai sao Sprint mang lai gid tri? (ND: Why)

Product Owner dé xuat lam thé nao dé tang gia tri va tinh hitu dung cla san pham trong Sprint. Ca
Scrum Team cling nhau xac dinh Sprint Goal nhdm qua do, truyén dat ly do Sprint s& mang lai gia tri d&n
cac bén lién quan. Sprint Goal phai duwoc thong qua truwdce khi két thic Sprint Planning

Cha Dé Thir Hai: Nhirng gi c6 thé dugc Hoan Tat trong Sprint? (ND: What)

Théng qua thao luan va&i Product Owner, cac Developers chon nhitng hang muc trong Product Backlog
dé dwa vao Sprint hién tai. Scrum Team cé thé tinh chinh nhitng hang muc d6 qua qua trinh nay dé ting
su hiéu biét va do chic chan.

Viéc chon vira dd viéc dé co6 thé hoan thanh trong Sprint doi khi kha thir thach. Tuy nhién, khi céc
Developers c6 théng tin vé hiéu suat trong qué khi, cdng suat hién tai va Binh Nghia vé Sy Hoan Tat, ho
s& chac chan hon vé cac dy doan cia minh cho Sprint.

Ch( D& Thir Ba: Lam thé nao dé hoan tat nhitng viéc d3 chon? (ND: How)

D6i véi mbi hang muc d3 chon tir Product Backlog, cac Developers 1ap ké hoach lam viéc can thiét dé tao
nén Increment thoa Pinh Nghta vé Sy Hoan Tat. Viéc nay thudng dwoc thue hién bang cach phan tach
cac hang muc trong Product Backlog thanh nhitng hang muc nhé cé thé hoan thanh trong mét ngay
hodc nhanh hon. Lam thé& nao dé phan tach dugc nhu vay thi Developers dugc tv do lam theo y minh.



Khéng ai ngoai Developers c6 thé bao ho cdch chuyén cac hang muc trong Product Backlog thanh phan
Increment cla gid tri.

Sprint Goal, cac hang muc dwoc chon tir Product Backlog vao Sprint cung vdi k& hoach dé thyc hién
chung dwoc goi chung la Sprint Backlog.

Sprint Planning duoc gidi han thoi gian t8i da tdm ti€ng cho Sprint mot thang. V&i nhitng Sprint ngan
hon, s kién nay thuong s& ngan hon.

Daily Scrum

Muc dich cGa Daily Scrum 13 dé kiém tra tién dé hoan thanh Sprint Goal va thay d&i Sprint Backlog néu
can thiét, thdng qua diéu chinh nhitng cdng viéc d3 dugc 1én ké hoach.

Daily Scrum 13 su kién 15-phut danh cho céc Developers clia Scrum Team. Dé gidm thiéu sy phirc tap, sw
kién nay duoc t6 chirc vao thoi gian dia diém c6 dinh mdi ngay trong Sprint. Néu Product Owner hodc
Scrum Master cling thuc hién cac hang muc trong Sprint Backlog, ho sé tham du vé&i tu cach Developers.

Céc Developers c6 thé chon bat ky hinh thirc hay k§ thuat ndo ho mudn, mién |13 Daily Scrum tap trung
vao tién dod hoan tat Sprint Goal va dua ra dugc ké hoach hanh déng cho ngay lam viéc ti€p theo. Viéc
nay tao ra sy tap trung va nang cao tinh ty quan.

Daily Scrum cai thién giao ti€p, xac dinh cac tré ngai, khuyén khich viéc ra quyét dinh nhanh va dan dén
viéc gidm thiéu nhu cu cé cac cudc hop khac.

Daily Scrum khéng phai la co hdi duy nhat Developers dugc phép diéu chinh ké hoach. Ho thudng gap
nhau trong ngay dé cé cac cudc thdo luén chi tiét hon vé viéc thich (rng hay thay déi k& hoach cho phan
con lai clia céng viéc trong Sprint.

Sprint Review

Muc dich cGa Sprint Review 13 dé kiém tra k&t qua cutia Sprint va xac dinh nhirng thich &ng trong tuong
lai. Scrum Team trinh bay két qua céng viéc cla ho cho cac bén lién quan va tién dd hoan tat Product
Goal duoc thao luan.

Trong su kién nay, Scrum Team va cac bén lién quan xem xét nhirng gi 3 duwoc hoan tat trong Sprint va
nhitrng gi da thay d6i ngoai méi truding. Dya trén dé, nhirng ngudi tham du cing nhau xac dinh viéc can
lam ké tiép. Product Backlog cé thé s& dugc diéu chinh dé€ phu hop nhitng co hdi méi. Sprint Review |a
mot budi Iam viéc va Scrum Team nén tranh han ché né thanh mot budi trinh bay.



Sprint Review |3 su kién k& cudi clla mét Sprint va né dwoc gidi han thoi gian téi da trong bén tiéng cho
Sprint mdt thang. Cho nhitrng Sprint ngan hon, sy kién nay thuong sé ngan hon.

Sprint Retrospective

Muc dich cGa Sprint Retrospective |a dé 1ap k& hoach nhitrng cach tang chat lvgng va hiéu qua.

Scrum Team kiém tra Sprint d3 dién ra nhu thé nao qua céc yéu té nhu con ngudi, twong tac, quy trinh,
coéng cu va Pinh Nghia vé Sy Hoan Tat. Nhitng yé&u t& duoc kiém tra thudng khac nhau tuy linh vire.
Nhirng gia dinh khién ho léch hudng dwoc xac dinh va ngudn gdc cla ching dwoc kham pha. Scrum
Team thdo ludn nhitng gi tdt trong Sprint, nhirng van dé d3 gap va lam thé nao nhirng van dé dé duoc
(hodc chua dugc) gidi quyét.

Scrum Team xac dinh nhirng thay d&i hitu hiéu nhat dé cai thién tinh hiéu qua. Nhirng ci tién gay anh
huwéng nhidu nhat s& dugc xr Iy cang sdm cang t8t. Ching tham chi cé thé dwoc dua vao Sprint Backlog
cho Sprint ti€p theo.

Sprint Retrospective s& k&t thic mot Sprint. N6 dwoc gidi han t6i da trong ba tiéng cho Sprint mot
thang. Cho nhitng Sprint ngan hon, su kién nay thwong sé ngan hon.

Cac Tao Pham Scrum
Cac tao pham cla Scrum thé hién céng viéc hodc gia tri. Chung dugc thiét k& dé tdi da sy minh bach cla

nhirng thong tin chinh yéu. Qua d4, nhitng ngudi ki€ém tra ching s& cé clng co s& dé thich ing.

M®bi tao pham cé mot rang budc dé dam bao tao pham dé cung cap thong tin nham nang cao tinh minh
bach va tinh tap trung nho d6é tién d6 duwoc do ludng:

e Daivéi Product Backlog |a Product Goal.
e Daivdi Sprint Backlog 1a Sprint Goal.
e Daivdilncrement 1a Dinh Nghta vé Su Hoan Tat.

Nhitng rang budc dé ton tai nham nhan manh chl nghia thyc nghiém va cac gia tri ciia Scrum cho Scrum
Team va cac bén lién quan.

Product Backlog

Product Backlog 1a mét danh sach cd thir ty, ludn tién trién cla nhirng gi can dé cai tién san pham. N6 13
ngudn duy nhat cac cong viéc dugc Scrum Team thuc hién.

Nhirng hang muc cla Product Backlog c6 thé dugc Scrum Team Hoan T4t trong mot Sprint dugc chuan
bi san sang dé duwoc chon trong Sprint Planning. Ching thwdng dat dén mirc dd minh bach dé sau cac
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hoat déng tinh chinh. Viéc tinh chinh Product Backlog la hoat déng chia nho va dinh nghia rd thém
nhirng hang muc trong Product Backlog thanh nhitng hang muc nho va rd rang hon. Day la hoat dong ¢6
tinh lién tuc nham bd sung chi tiét, nhuw md ta, th tw va doé 1&n. Tuy linh ve ma céc thudc tinh ¢ thé
khac nhau.

Cac Developers tryc ti€p thyc hién cong viéc s& chju trach nhiém uwéc lwong d6 1én (ND: cho céc hang
muc). Product Owner cé thé anh hudng dén Developers bang cach gitip ho hiéu va can nhic gilta cac
yéu té.

Rang budc: Product Goal

Product Goal mé ta trang thai tuvong lai cda sdn pham va déng vai trd nhw muc tiéu cho Scrum Team
dya vao dé |ap ké& hoach. Product Goal nam trong Product Backlog. Phan con lai ctia Product Backlog 13
dé dinh nghia “nhitrng gi” cé thé thod Product Goal nay.

Mot sén phdm lod mét phwrong tién chuyén chd gid tri. N6 cé mét gidi han ré rang, nhitng bén
lién quan xdc dinh, ngudi diing hodc khdch hang cu thé. Mét sén phdm cd thé lad mét dich vu,
mét san phdm hién hitu hodc diéu gi dé triru twong hon.

Product Goal la muc tiéu dai han cho Scrum Team. Ho phai hoan thanh (hay tir bd) mot muc tiéu trudc
khi chon muc tiéu tiép theo.

Sprint Backlog

Sprint Backlog bao gbm Sprint Goal (why), tip cdc hang muc dwoc chon tir Product Backlog vao Sprint
(what), cling nhu k& hoach hanh déng dé tao nén Increment (how).

Sprint Backlog |3 ké hoach clia Developers va cho Developers. N6 cé tinh tudng minh cao, 1a birc tranh
cap nhat cla céng viéc ma Developers du dinh hoan tat trong Sprint dé dat Sprint Goal.

Vi thé, Sprint Backlog duwoc cap nhat xuyén sudt Sprint moi khi cé thém thong tin. N6 phai ¢ dd chi tiét
dé Scrum Team c6 thé kiém tra tién d6 cla ho trong Daily Scrum.

Rang budc: Sprint Goal

Sprint Goal 1a muc tiéu duy nhat cda Sprint. Mac du Sprint Goal |3 su cam két cda Developers, né cho
phép mét s linh hoat vé nhitng gi chinh xac can thuc hién dé dat dugc né. Sprint Goal ciing tao ra sy
gan k&t va tap trung, khuyén khich Scrum Team lam viéc v&i nhau thay vi lam viéc riéng 1é.

Sprint Goal dwoc tao ra qua sy kién Sprint Planning va dugc dwa vao Sprint Backlog. Khi Developers lam
viéc trong Sprint, ho luén nghi vé Sprint Goal. Néu cdng viéc trd nén khéng nhu mong doi, ho clung vai
Product Owner thuong lwong vé pham vi cda Sprint Backlog trong Sprint ma khéng lam anh hudng dén
Sprint Goal.
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Increment

Mot Increment |a mot budc dém vitng chdc huwdng téi Product Goal. Mdi Increment la phan thém vao
cla tat ca nhirng Increment truwdc d6, dugc kiém dinh ki cang, ddm bao tat ca Increment tich hop tét.
DE& cung cap duoc gia tri, Increment phai st dung duorc.

Nhiéu Increments cé thé dwoc tao ra trong mét Sprint. Tat ca Increments dé dwoc trinh bay trong Sprint
Review dé& khuyén khich chd nghia thuc nghiém. Tuy nhién, Increment cé thé dwoc chuyén giao cho cac
bén lién quan trwdc khi két thic Sprint. Sprint Review khéng bao gior dwgc xem nhw mdt chét chan cda
viéc phat hanh gia tri.

Mot viéc sé khdng dugc xem 1a mot phan cla Increment trir phi né thoa Dinh Nghia vé Sy Hoan Tat.

Rang budc: Pinh Nghia vé Sy Hoan Tat

Dinh Nghtia vé Su Hoan T4t |a m6t mé ta chinh thirc vé trang thai cda Increment khi né thoa cac quy
chuan vé chat lwvgng cta san pham.

Tai thoi di€ém mot hang muc trong Product Backlog thoa Pinh Nghta vé Su Hoan Tat, mot Increment
duwoc hinh thanh.

Dinh Nghiia vé Sy Hoan T4t tao ra sw minh bach bang cach cung cap cho moi ngudi mét cai nhin chung
vé nhitng gi d3 duwoc hoan thanh trong Increment. Néu mét hang muc trong Product Backlog khéng thod
Dinh Nghta vé Sy Hoan T4t, n6 khéng thé dugc phat hanh va tham chi khdng dugc trinh bay trong Sprint
Review. Thay vao d6 né quay vé Product Backlog dé duoc xem xét trong tuong lai.

NE&u Dinh Nghia vé Sy Hoan T4t cho mét Increment |3 mét phan cla céc tiéu chuin trong té chirc, tat c3
Scrum Team phai tuan thd né nhu mét yéu cau ti thiéu. Néu né khdng phai la tiéu chuin cda té chire,
Scrum Team phai tao ra Dinh Nghia vé Sy Hoan T4t phu hop cho san pham.

Cac Developers dugc yéu can phai tudn thd Dinh Nghia vé Sy Hoan Tat. Néu cé nhiéu Scrum Teams clng

thyc hién mot san pham, ho phai cung nhau dinh ra va cung tuan thd mot Dinh Nghia vé Sy Hoan Tat

chung.
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Loi Két

Scrum mién phi va dugc cung cap qua Tai Liéu Hwédng Dan nay. Co ciu t6 chirc cdng viéc Scrum, nhw
duoc phac thao ra & day, 1a khéng thé thay d6i. Tuy viéc thuc hién mét vai phan cta Scrum 1a ¢ thé co,
két qua cla viéc d6 khong phai la Scrum. Scrum chi tén tai dwdi dang toan ven cta né va hoat déng tét &
dang mét tap chira cho cac ky thuat, phwong phdp va thyc hanh khac.

Tri An

Ca Nhan

Trong s6 hang ngan ngudi d3 déng gép cho Scrum, ching t6i chon ra nhitng cd nhan cé cong tir luc bat
dau: Jeff Sutherland cung v&i Jeff McKenna va John Scumniotales, Ken Schwaber cung v&i Mike Smith va
Chris Martin, ho d3 cung nhau lam viéc. Rat nhiéu ngudi khac cling da gép phan trong nhitng nam tiép
theo va néu khéng cé sy déng gép clia ho, Scrum han d3 khong tinh gon nhu ngay nay.

Lich SC Phat Trién ciia Hwéng Dan Scrum

Ken Schwaber va Jeff Sutherland cling trinh bay vé Scrum [an dau tai Hoi Nghi OOPSLA ndm 1995. N6 ghi
lai nhirng diém c6t yéu tir nhirng kinh nghiém ma Ken va Jeff cé dwoc tir nhitng ndm truwdc d6 va trd
thanh dinh nghia chinh thirc d4u tién cda Scrum.

Nhirng Tai Liéu Hudng Dan Scrum dugc phat trién, cai tién va duy tri hon 30 ndm béi Jeff Sutherland va
Ken Schwaber. C6 nhiéu ngudn cung cap cac khuén mau, quy trinh va goi y bd sung cho co ciu té chirc
coéng viéc Scrum. Chuing cé thé tang hiéu qua, gia tri, sw sang tao va su hai long véi két qua.

Toan bd lich s cia Scrum dwoc v& nén & nhiéu noi. P& vinh danh nhirng noi dau tién Scrum dugc thir

nghiém va chirng minh, ching t6i chon Individual Inc., Newspage, Fidelity Invesments va IDX (ngay nay la
GE Medical)
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Nhitng thay d6i gitta Hwdng Dan Scrum 2017 va Hwdng Dan
Scrum 2020

It Tinh Quy Tac Hon

Qua nhiéu ndm, Hudng DAn Scrum tré nén mang tinh quy tic. Phién ban 2020 nham dwa Scrum tré vé la mot co
cau td chirc cong viéc t8i gian va hiéu qua bang cach bo di hodc lam nhe nhitng ngdn ngir mang tinh quy tac. Vi du
nhu bé di ba cau héi trong Daily Scrum, Iam nhe ngén ngit vé cac thudc tinh cla PBI (ND: Cac hang muc trong
Product Backlog), Iam nhe ngdn ngit vé viéc dwa cac hang muc tir Retrospective vao Sprint Backlog, rit ngan phan
huy bé Sprint van van.

Mot Doi, Tap Trung vao Mét San Pham

Muc tiéu 1a d& loai bé khai niém doi con bén trong ddi lam dan dé&n cach lam viéc “proxy” hodc “us and them” gitra
PO va Dev Team. Chi c6 mét Scrum Team tap trung vao muc tiéu chung vdi ba tap trach nhiém: PO, SM va
Developers.

Gidi Thiéu Khai Niém Product Goal

Huwdéng Dan Scrum 2020 gidi thiéu khai niém Product Goal dé hwéng sy tap trung clia Scrum Team vao muc tiéu gia
tri I&n hon. Mi Sprint phai dua sdn pham tién tdi gan Product Goal chung hon.

Kh&i ngudn cha Sprint Goal, Definition of Done va Product Goal

Céc hudng dan Scrum trudc mo ta Sprint Goal va Dinh Nghia vé Sw Hoan T4t ma khong thuc sy dua ra dinh danh.
Chung khéng thuc sy 1a nhitng tao phdm ma |a mdt dang bd sung cho céc tao phadm. Véi viéc thém vao khai niém
Product Goal, phién ban 2020 |am r& van dé nay. Mdi tao pham trong ca ba gi d3 bao gdm “nhirng rang budc”.
D8i vai Product Backlog 13 Product Goal, d8i véi Sprint Backlog 1a Sprint Goal va d6i véi Increment 13 Hwéng Dan vé
Su Hoan Tat (khdng cé ngodc kép). Ching ton tai d& mang lai tinh minh bach va tap trung vao qua trinh clia moi
tao pham

Tw Quan hon 1a Ty T6 Chirc

Céc Huwéng Dan Scrum trudc néi dén Development Teams nhu [a mot doi tw t6 chire, chon ra ai va [am thé nao dé
thuc hién céng viéc. Vi viéc tap trung hon vao Scrum Team, phién ban 2020 nhidn manh Scrum Team la déi ty
quan, tw chon ra ai, |am thé& nao va nhirng gi can thyc hién.

Ba Chu Dé trong Sprint Planning
BG sung vao cac chl dé “What” va “How”, Hwéng Dan Scrum 2020 nhan manh thém chi dé thit ba, “Why”, lién
guan tdi Sprint Goal.

Pon Gidn Hod Toan B& Ngbn Ngit hudng téi Doi Twong Réng Hon

Huwéng Dan Scrum 2020 chi trong vao viéc loai bd nhitng cau chi¥ du thira va phic tap ciing nhuw xod bd nhitng suy
luan tir giGi IT con sot lai (vi du nhu kiém thir, hé thong, thiét k&, yéu ciu, v.v...). Huéng Dan Scrum gio chi con it
hon 13 trang.
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Vé Nguoi Dich
Hwéng dan nay duoc dich ra tir ban goc tiéng Anh cung cap bdi nhitng nguoi phat trién né nhu trong loi
tri an bén trén. Bién dich b&i Doan Nguyén Minh Tué

Thong tin lién lac
Tén ngudi bién dich: DOAN NGUYEN MINH TUE
Dia chi thw dién tlr: tue.doannguyenminh@yahoo.com

LinkedIn: https://www.linkedin.com/in/tuedoannguyen
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